
WORKSHOP DESCRIPTION 
  

From The Toolbox To Frontline Management Of A Regulated Bus Fleet 
  
Course Description  
This two day program not only sets the stage for those smart technicians who desire to 
move upward into a fleet management position, it’s also for those who:  
  

 Want to continue working with their tools but gain insight into the fleet 
management process and responsibilities. 

 Have already been placed into a fleet management position without the basic 
management training to become successful. 

 Those who want a “global level of training” that goes beyond in-house programs. 

  
Overview: 
We begin with the basic responsibility of the new manager, move through the accepted 
fleet cost centers, which include oversight of parts, fuel, labor, and staffing.  We also 
include a review of modern fleet management best practices, budgets, and P.M. theories 
and regulations as we blend these elements of the training into the concept of “analytical 
fleet management”.   
  
This class is part of the expanded level of training provided by Halsey King and 
Associates at Rutgers, Penn State, and Willamette Universities. 
  
Target Audience: 
Transit/Paratransit Maintenance Professionals, Managers, Drivers and Maintenance 
Coordinators 
  
Presenter: 
Halsey King, Fleet Maintenance Consultant 
Retired Board Member – Society of Automotive Engineers 
  
Schedule: 
October 15 -16, 2013  
8:30 a.m. to 5:00 p.m.  
  
Fee:      
$150 
 
 Location: 
Alamo Area Council of Governments/Alamo Regional Transit 
8700 Tesoro Drive STE 700, San Antonio, Texas 78217 
 
Hotel:  
Crown Plaza-San Antonio Airport Hotel-1111 North East Loop 410 
San Antonio, Texas 78209 & phone number:210-828-9063 
$85.00 per night 

Safety Starts with Me! & Safety is everybody’s responsibility 


